Dodge County Board of Supervisors
July 17, 2018 — 7:00 p.m.
Administration Building - Juneau, Wisconsin

The July Session of the Dodge County Board of Supervisors was called to order by Chairman
Russell Kottke at 7:00 p.m.

The Board rose to say the Pledge of Allegiance.
Roll call was taken by the Clerk with all Supervisors being in attendance.

Chairman Kottke called for approval of the minutes. A motion was made by Supervisor Greshay
and seconded by Supervisor Hilbert to approve the minutes of the June 19, 2018, session of the County
Board meeting as recorded, and dispense with the reading of the minutes. The motion passed by
acclamation with no negative votes cast, and was so ordered by the Chairman.

Communications on File
Karen J. Gibson, County Clerk, reported there were no communications on file.

Special Orders of Business
The Chairman called upon Supervisor Bischoff, Chairman, Land and Water Conservation

Committee, who introduced Bill Boettge, Co-Chair of Dodge County Alliance for Healthy Soil and
Healthy Water. Mr. Boettge introduced Co-Chair Andrew Condon of Dodge County Alliance for Healthy
Soil and Healthy Water and Chair Tony Peirick, Co-Chair Marty Weiss and Dr. Loretta Ortiz-Ribbing of
Dodge County Farmers for Healthy Soil and Healthy Water whom together gave a presentation on their
initiative to improve Dodge County’s soil and water through conservation practices and education along
with building a community dedicated to soil and water health. Comment by Supervisor Glewen.

Chairman Koftke then called upon Supervisor Frohling, Chairman, Finance Committee, who
introduced Brett Hofmeister and Kevin Krysinski with Johnson Block and Company, Inc. to present on
the Financial Statements with Independent Auditor’s Report. Mr. Krysinski discussed the Dodge County
Financial Statements with Independent Auditor’s Report and reported on the findings of the audit. Mr.
Hofmeister presented the financial statements. Questions by Supervisors Derr, Berres and Houchin
answered by Mr. Krysinski.

The following Resolutions, Reports and Ordinance were read by the Clerk and acted upon by the
Board:

Resolution No. 18-13 Amend Town of Portland Zoning Ordinance — Daniel and Lori Schey
Property — Supervisor Berres. A motion for adoption was made by Supervisor Betres and seconded by
Supervisor Schaefer. Question by Supervisor Frohling answered by Supervisor Schaefer. The vote was
cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 18-14 Resolution Authorizing an Agreement with the City of Beaver Dam for the
Conveyance of a Parcel of Real Estate to the City of Beaver Dam In Exchange For the Payment of Unpaid
Real Property Taxes and Specials ~ Taxation Committee. A motion for adoption was made by Supervisor
D. Schmidt and seconded by Supervisor Berres. Question by Supervisor Greshay answered by Supervisor
Berres. The vote was cast with 31 ayes and 2 abstentions, thereby adopting the Resolution.



Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Justmann,
Schaefer, Guckenberger, Fink, Muche, Wurtz, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres,
Houchin, Roesch, Frohling, D. Schmidt, Hoekstra, Nickel, Sheahan-Malloy, Maly, Hilbert, Miller, Derr.
Total 31.

Abstentions: Burnett, Glewen. Total 2.

Resolution No. 18-15 Resolution Closing Dodge County Law Enforcement Center — Pod J —
Building Committee. A motion for adoption was made by Supervisor D. Schmidt and seconded by
Supervisor Benter. Question by Supervisor Hilbert answered by Supervisor Frohling. Supervisor Nickel
made a motion to postpone Resolution 18-15 indefinitely. The motion was seconded by Supervisor Maly.
Comments by Supervisors J. Schmitt, D. Schmidt, Maly, Greshay, Berres, Guckenberger and Wurtz.
Supervisor Wurtz advised that he would like to make a motion to amend. Chairman Kottke advised that a
motion to postpone indefinitely was on the floor. Chairman Kottke called upon Corporation Counsel
Kimberly Nass to advise the Board on the proper procedures regarding amendments and motions.
Corporation Counsel Kimberly Nass advised that it was proper to make a motion to amend prior to acting
on the motion to postpone indefinitely. Question by Supervisor Derr answered by Corporation Counsel
Kimberly Nass. Supervisor Wurtz then made a motion to amend Resolution 18-15 by deleting lines 31
through 37 of the original Resolution and replacing them with “So, Now, Therefore, Be It Resolved, by
the Dodge County Board of Supervisors, on the recommendation of the Building Committee, adopts the
findings herein and establishes a closing date for Pod J upon the Sheriff developing and implementing a
transition plan to relocate inmates housed in Pod J so that the facility is vacated.” The motion to amend
was seconded by Supervisor Maly. Questions by Supervisors Glewen, Houchin and Bobholz answered by
Corporation Counsel Kimberly Nass and Supervisors Sheahan-Malloy and Miller. Comments by
Supervisors Guckenberger, Fink, J. Schmitt, Benter, D. Schmidt, Derr and Nickel. The vote was cast on
the motion to amend with 5 ayes and 28 noes, thereby defeating the motion to amend.

Ayes: Wurtz, Schraufnagel, Nickel, Maly, Miller. Total 5.

Noes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Justmann,
Schaefer, Guckenberger, Fink, Muche, Kemmel, Bischoff, Caine, Behl, Berres, Houchin, Roesch,
Frohling, D. Schmidt, Hoekstra, Sheahan-Malloy, Hilbert, Burnett, Derr, Glewen. Total 28.

Supervisor Derr made a Motion to amend Resolution 18-15 by changing the closing date from
December 31, 2018 to March 1, 2019. The motion to amend was seconded by Supervisor Hilbert.
Comments by Supervisors D. Schmidt, Guckenberger, Glewen, J. Schmitt, Kottke, Greshay, Houchin and
Hilbert. The vote was cast on the motion to amend with 13 ayes and 20 noes, thereby defeating the
motion to amend.

Ayes: Kottke, Justmann, Wurtz, Schraufnagel, Bischoff, Frohling, Nickel, Maly, Hilbert, Miller,
Burnett, Derr, Glewen. Total 13.

Noes: Benter, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Schaefer, Guckenberger,
Fink, Muche, Kemmel, Caine, Behl, Berres, Houchin, Roesch, D. Schmidt, Hoekstra, Sheahan-Malloy.
Total 20.

Comment by Corporation Counsel Kimberly Nass. The vote was then cast on the motion to
postpone Resolution 18-15 indefinitely with 4 ayes and 29 noes, thereby defeating the motion to postpone
indefinitely.

Ayes: Schraufnagel, Nickel, Maly, Miller. Total 4.



Noes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Justmann,
Schaefer, Guckenberger, Fink, Muche, Wurtz, Kemmel, Bischoff, Caine, Behl, Berres, Houchin, Roesch,
Frthing, D. Schmidt, Sheahan-Malloy, Hilbert, Burnett, Derr, Glewen. Total 29.

Comments by Supervisors Nickel, D. Schmidt, Guckenberger and Derr. The vote was then cast on
the original Resolution 18-15 as presented with 24 ayes and 9 noes. Supervisor Bobholz informed
Chairman Kottke that she had meant to vote yes. With changing Supervisor Bobholz’s vote to a yes, the
‘vote was 25 ayes and 8 noes, thereby adopting the Resolution,

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Schaefer,
Guckenberger, Fink, Muche, Kemmel, Schraufnagel, Caine, Behl, Berres, Houchin, Roesch, Frohling, D.
Schmidt, Hoekstra, Sheahan-Malloy, Burnett, Glewen. Total 25.

Noes: Justmann, Wurtz, Bischoff, Nickel, Maly, Hilbert, Miller, Derr. Total 8.

Resolution No. 18-16 Resolution Opposing an Addition to the Dodge County Detention Facility
— Building Committee. A motion for adoption was made by Supervisor D. Schmidt and seconded by
Supervisor Houchin. Questions by Supervisors Wurtz and Derr answered by Supervisor D. Schmidt.
Comments by Supervisors J. Schmitt, Greshay, Miller, Guckenberger, Detr, Muche and Sheahan-Malloy.
The vote was cast with 28 ayes and 5 noes, thereby adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Justmann,
Schaefer, Guckenberger, Fink, Muche, Kemmel, Bischoff, Caine, Behl, Berres, Houchin, Roesch,
Frohling, D. Schmidt, Hoekstra, Sheahan-Malloy, Maly, Hilbert, Derr, Glewen. Total 28.

Noes: Wurtz, Schraufnagel, Nickel, Miller, Burnett. Total 5.

Report No. 1 Ordinance No. 1002 — Amend Land Use Code — Devin Fink Property — Town of
Lomira — Land Resources and Parks Committee. A motion for adoption was made by Supervisor Muche
and seconded by Supervisor Schraufnagel. The vote was cast with all voting in the affirmative, thereby
adopting the Report and Ordinance.

Report No. 2 Ordinance No. 1003 — Amend Land Use Code — Zedland Farm, Inc. Property —
Town of Lomira, Land Resources and Parks Committee. A motion for adoption was made by Supervisor
Schraufnagel and seconded by Supervisor Schaefer. The vote was cast with all voting in the affirmative,
thereby adopting the Report and Ordinance.

Report No. 3 Ordinance No. 1004 — Amend Land Use Code - Allen Thurow Property — Town of
Lebanon — Land Resources and Parks Committee. A motion for adoption was made by Supervisor Behl
and seconded by Supervisor Marsik. The vote was cast with all voting in the affirmative, thereby adopting
the Report and Ordinance.

Report No. 4 Ordinance No. 1005 — Amend Land Use Code — Thomas Timmel Property — Town
of Lebanon — Land Resources and Parks Committee. A motion for adoption was made by Supervisor Behl
and seconded by Supervisor Frohling. The vote was cast with all voting in the affirmative, thereby
adopting the Report and Ordinance.

Report No. 5 Ordinance No. 1006 — Amend Land Use Code — Michael and Deborah Scheiber
Property — Town of Lebanon — Land Resources and Parks Committee. A motion for adoption was made
by Supervisor Behl and seconded by Supervisor Schaefer. Questions by Supervisor Berres answered by



Chairman Koftke. The vote was cast with all voting in the affirmative, thereby adopting the Report and
Ordinance.

Ordinance No. 1 Ordinance No. 1007 ~ An Ordinance to Amend Section 7.10 of the Dodge
County Code of Ordinances, Specifying Certain Segments of Dodge County Trunk Highways as All-
Terrain Vehicle and Utility Terrain Vehicle Routes — Highway Committee. A motion for adoption was
made by Supervisor Caine and seconded by Supervisor Muche. The vote was cast with 31 ayes and 2
noes, thereby adopting the Ordinance.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Greshay, Justmann, Schaefer,
Guckenberger, Fink, Muche, Wurtz, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres, Houchin,
Roesch, Frohling, D. Schmidt, Hoekstra, Nickel, Sheahan-Malloy, Maly, Hilbert, Burnett, Derr, Glewen.
Total 31.

Noes: Bennett, Miller. Total. 2.

The Clerk noted the following had been placed on the Supervisor’s desks: Healthy Soil and
Healthy Water packet, Johnson Block Financial Statements with Independent Auditor’s Report for the
years ended December 2017 and 2016, Memo, dated July 17, 20178 from Jim Mielke regarding
recruitment for Clearview Administrator/Executive Director, Memo, dated July 17, 2018 from Susie
Mueller, Information Technology, Karen Gibson, County Clerk and Kim Nass, Corporation Counsel
regarding County e-mail access, Dodge County Law Enforcement News pamphlet, 2019 Wisconsin
County Officials Directory and July, 2018 Aging and Disability Resource Center newsletter. The
Chairman ordered these be placed on file.

At 9:14 p.m. Supervisor Frohling made a motion to recess until Tuesday, August 21, 2018 at 7:00
p.m. Supervisor Sheahan-Malloy seconded the motion. The motion passed by acclamation, with no
negative votes cast, and was so ordered by the Chairman.

Disclaimer: The above minutes may be approved, amended or corrected at the next meeting.



ADMINISTRATION DEPARTMENT

4

JAMES MIELKE, COUNTY ADMINISTRATOR

DODGE ——
COuNTY ‘ 127 East Onk Street, Juneau, Wisconsin, 53039 (920) 386-4251
i
County Project and Issue Update
Volume 43 August 2018
Special Order of Buginess: Pro Health Insurance Consortium and Plan Recommendations:

Human Resource Director Sarah Hinze and Jeff Ireland, Senior Account Executive / Partner with M3
Insurance Solutions will present information regarding the proposed health insurance offering provided
by DeanCare and Health Savings Accounts (HSA) at the August 21 County Board meeting.

A joint meeting of the Finance and Human Resource & Labor Negotiation Committees was held on
Monday July 23%. The consensus of the committees is to proceed with 2019 budget preparation based on
the DeanCare proposal with two plan design options: $500 Single / $1,000 Family (current plan design}
and a high deductible option of $1,500 Single / $3,000 Family. The high deductible plan option mects
IRS guidelines of a High Deductible Health Plan which would e¢nable the implementation of Health
Savings Accounts.

A series of nine employee informational / training presentations were held between August 1 — 16™, The
session locations varied between Clearview, Henry Dodge Office Building, Sheriff Office Emergency
Operations Center; Juneau Highway location and the Administration Building. The goal of the
informational sessions was to present high level background information regarding the 2019 DeanCare
proposal and Health Savings Accounts to as many employees as possible. Please note the August County
Board presentation is for informational purposes only. A formal recommendation will be provided by the
Human Resource & Labor Negotiation Committee at the September 18 County Board meeting. The
recommendation may include two separate Resolutions, one to accept the DeanCare proposal, followed
by a Resolution to transition out of the State Insurance Plan as of January 1, 2019,

Update: 2019 Budget: An updated draft of the Five Year Capital Improvement Plan (2019 — 2023) will
be distributed to all county board members at the August meeting. The Finance Committee is scheduled
to finalize their recommendation on September 11% and forward a Resolution to the full Board for
consideration on September 18,

A preliminary outline of proposed 2019 Sales Tax funded projects / equipment will also be distributed to
all county board members at the August meeting. The Finance Committee will finalize their
recommendations on September 11% and forward a Resolution to the full board for consideration on
September 182,

As a reminder, the Finance Committee will be holding 2019-Mini Budget meetings on Wednesday
September 26™ and Thursday September 27%. The meetings will start at 4:00 p.m. and will be held in the
Administration Building Auditorium Rooms H&IL.

The Special Finance Committee meeting to review the budget and consider potential budget amendments
is scheduled for 6:00 p.m. Tuesday October 30™. Meeting location is the Administration Building
Auditorium.
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7/25/2018
Report to the Dodge County Board of Supervisors
Monthly Report of Budget Amendments/Adjustments

Intra-Department Fund Transfers per Resolution 15-21 - Adopted July 21st, 2015
Unbugdgeted/Excess Revenue Appropriation per Resolution 16-23 - Adopted June 21st, 2016

Type of
Department Amount Amendment Summary of request submitted from Department to the Finance Department
Intra-Depatt.
Physical Facilities $3,745] FundTrans |Generator Rental
Land Resources and Unbudgeted |Gold Star Memeorial Trail Feasibility Study - Donations from Beaver Dam hospital and Friends
Parks $20,000 Revenue of Dodge County Parks
Intra-Depart.
Physical Facilities $11,500] FundTrans |Cemetery Foundations
Intra-Depart.
Fund Trans
Intra-Depart.
Fund Trans
Intra-Depart.
Fund Trans
Intra-Depart.
Fund Trans
Intra-Depart.
Fund Trans

Submitted by:
Julie Kolp
Dodge County Finance Director
W:\Intra-Department Fund Transfar Forms\Monthly Budget Amendments & Adjustments Raportaxdsx2018 August



w; Enterprise Resource Planning
(ERP) Project Publication

Yolume #25

" Chartof
- Accounts (COA)
‘ Second Pass

- The Dodge County ERP

| Project Team has received

' the first pass error report

! from the Tyler Munis
Conversion Team.

~ The Munis Project
: Managers were pleased
' with Dedge County’s exror

report and commented that |

the error report was
minimal and easily
corrected.

The ERP Project Team has
updated the Chart of
Accounts with the
suggested changes and sent
the COA back to the Tyler
Munis Conversion Team
for a second pass.

After validation of the
COA, there will be a
scheduled review with the
departments.

August 3, 2018

The ERP Project Team has_Begun the
Process of Adding Dodge County Data
to the Train/Test Tyler Munis Database

i In previous ERP Project sessions the ERP Project Team has tested
and learned about the Munis ERP System with fictitious data that
was generated by the Tyler Munis Implementation Consultants.
The fictitious data gave the team a glimpse of the system
functionality and generated thoughts of what the County can
accomplish in the future.

In July the Project Team began adding Dodge County data to the
Tyler Munis ERP system. The team is now able to test and learn
how the system works with data that is relevant to Dodge County.

After testing is completed in the Train/Test Database and the team
is assured that the system will work as needed, the team will begin
updating the Tyler Munis Production Database. The Production
database is the final product that the Dodge County team will work
in after implementation.

Potential Polié; & Procedure ChanéeslUpdates

. The Policy & Procedure changes/updates listed below are currently being discussed by the ERP Project Team. The final deciston is
awamng further feedback and dialogue. If you would like to learn more about a potential change/update or have input to help with |

the decisions please reach out to the ERP Project Team

¢  Vendors will use Munis Vendor Self Serve to register as a Dodge County Vendor

¢ Procurement Policy - The Purchasing Agents electronic signature will be on the Dodge County Purchase Orders
» Budget Policy - The budget will be maintained at line item

»  Procurement Policy - All services and materials will require a requisition in Munis

e Procurement Policy - Purchases of $5,000 - $49,999 will have workflow in Munis that includes a Purchasing

Agent review

s Accounts Payable Policy - All vendors are required to have a valid W9 on file

s  Accounts Payable Policy - Decentralized invoice entry will be utilized




PAGE 1 ENTERPRISE RESOURCE PLANNING (ERP) PROJECT PUBLICATION Yolume #25

- Chart of Accounts Segment | The function classifications follow the Governmental Accounting,
| #2 FUNCTION Auditing, and Financial Reporting (GAAFR) Blue Book.
' Each manth 2 different COA Segment will
j be highlighted 10 General Government
Definition: 20 Public Safety
Functions: Group of related 30 Highways and Streets
activities aimed at; 40 Health and Welfare
. accomplishing a major service | . 50 Culture - Recreation
' or regulatory program for
' which a government is | 60 Conservation
responsible. 70 Debt Service ’
- The function segment is a two- 80 Intergovernmental
digit value that identifies the |
- function type. |90 Other Financing Uses (in reference to Expenditures)
i

| See the Chart of Accounts example below for the Public Health Department’s Adult Health
Services account .

FUND | FUNCTION { DEPT. | LOCATION |
= — (T = ) - j
| 124 \ 40 96 00 |
| SERVICES | HEALTH& | PUBLIC

FUND | WELFARE | HEALTH 1 ApMIN | SERVICES |

10. General government is charged with all expenditures for the legislative and judicial branches of a
government. It also is charged with expenditures made by the chief executive officer and other top-level auxiliary and

' staff agencies in the administrative branch of the government. The accounts are subdivided into three groups
legislative, judicial, and executive.

20. Public safety, a major function of government, has as its objective the protection of persons and property. The
major sub-functions under public safety are police protection, fire protection, protective inspection, and correction.

30. Highways and streets includes accounts for recording expenditures for roadways and walkways, according to
the type of facility involved. Roadways and walkways in parks are not charged to this account, but to appropriate
accounts under the function of culture-recreation (460).

40, Health, a major function of government, includes all activities involved in the conservation and improvement
of public health. Welfare, a major function of government, includes all activities designed to provide public assistance
and institutional care for individuals economically unable to provide essential needs for themselves,

50. Culture-recreation, a major function of government, includes all cultural and recreational activities
! maintained for the benefit of residents and visitors,

ac. Conservation, a major function of government, includes activities designed to conserve and develop such
. natural resources as water, soil, forests, and minerals.

70. Debt service includes interest and principal payments on general long-term debt.

80. Intergovernmental expenditures includes expenditures made by one level or unit of government to another
government in support of government activities administered by the recipient unit. Excluded from this classification

" are matching employer contributions by a government to a pension or retirement system administered by another
government. Such contributions should be allocated to the specific functions in which employees are compensated.

90. Other financing uses include financial outflows classified separately from expenditures.




August 2018

! Su Mo Tue Wed Thu Fri Sat
|29 30 31 1 2 3 4
i Accounts Payable System Purchasing System (Gengral Ledger System
' Design Validation Testing Design Validation Design Validation
(All Day) Testing (AM)} Testing (AM)
Contract Management Budget System Design
System Design Validation Testing (PM)
Validation Testing (PM)
‘5 & 7 ' 8 9 10 11
12 13 14 15 16 17 18
Activity Accounting Employee Expense Capital Assets System
{Student Activity) System System Design Design Validation
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RESOLUTION NO. 18-17
Create One Position of Clinical Care Coordinator at Clearview

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Health Facilities Committee has studied and analyzed staffing needs at
Clearview; and,

WHEREAS, as a result of these studies and analyses, the Health Facilities Committee recommends that
the Dodge County Board of Supervisors create the following position at Clearview, effective January 1, 2019;

One new, full-time, benefited position of Clinical Care Coordinator; and,

WHEREAS, a job description for the proposed position of Clinical Care Coordinator has been marked
for identification as Exhibit “A”, and has been attached hereto; and,

WHEREAS, there is no fiscal impact on the 2018 Budget of Clearview; and,

WHEREAS, it is reasonably anticipated that the Dodge County Board of Supervisors will appropriate
funds in the 2019 Dodge County Budget sufficient to pay wages and fringe benefits for the proposed position of
Clinical Care Coordinator during calendar year 2019;

SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors hercby
creates the following position at Clearview, effective January 1, 2019:

One new, full-time, benefited position of Clinical Care Coordinator.

All of which is respectfully submitted this 21st day of August, 2018.

aﬁﬂ% ) ,gc é’d g‘ é,
Thomas J. Schaefer

Yote Required: Majority of Members present.
Resolution Summary: A Resolution to create one position of Clinical Care Coordinator.



DODGE COUNTY JOB DESCRIPTION
Wage Range: $30.59 - $30.85

JOB TITLE: Clinical Care Cgordinator FLSA STATUS: Exempt(TBD)
DEPARTMENT: Nursing REPORTS TO:  Director of Nursing Services
LOCATION: Clearview DATE: DRAFT

LABOR GRADE: TBD REVISED:

OVERALL PURPOSE/SUMMARY

Under the general direction of the Director of Nursing Services, has clinical authority, responsibllity and accountability for management of
admissions and in relation to nursing care. Directs Quality Assurance and Performance Improvement within the organization and coordinates
staff education/inservices.

PRINCIPAL DUTIES AND RESPONSIBILITIES

1. Reviews pre-admission screenings with Admission Ceordinator and Unit Managers in a timely manner.

2. May do an onsite agssessment prior to admission of potential residents with complex medical needs.

3. Assesses for specific nursing/medical needs, including equipment needed, medications and abiains cost for medications that are more
expensive including payment mathod for thess medications/equipment and discusses with the Financial Department and DON for
admission approval.,

4, Facilitates prior authorization in conjunction with Admissions Coordinator, and Financial Depariment.

. Makes the clinical decision whether Clearview can meet the needs of the resident, and provides comprehensive information to the
interdisciplinary team prior to admission with written communication {medical screan/ 48 hour care plan) as wall as verbally. Coordinates
care needs with Central Supply.

6. Ensures that admission processes are in full compliance with county, state and federal reguiations.

7. Understands the Medicare requirements in relation to the admission process.

8. Supervises clinical care of residents, assuring optimal nursing care and compliance with standards.

9. Responsible to waork as RN Supervisor, Team Leader in staffing emergencles.

10. May serve as Designated Director of Nursing or Designated Assistant Director of Nursing.

11. Observes and evaluates nursing cara while completing surveiflance rounding.

12. Assists with mediations of conflict resolution between individuals and groups.

13. Conducts, attends andfor participates in nursing and facility mestings.

14. Responsible to lead and direct for facility quality assurance performance improvement projects.

15

16

17

18

19

20

tn

. Coordinates in-services and staff education.
. Serves as chairperson of Quality of Life.
. Attends all mandatory in-services.
. Represents Clearview in a positive and professional manner at all times at work.
. Regular attendance and punctuality required.
. Performs related duties as may be required or assigned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Thorough knowledge of nursing care processes and nursing management processes.
Knowledge of all applicable state/federal standards relating to the position.
Knowledge of leadership, management and supervisory theory, practices and procedures.
Ability to communicate effectively with residents, families, physiclans, community contacts, and other interested consumers.
Ability to establish and maintain effective working relatlonships.
Abliity to plan, direct, supervise and review work of professional, technical and office staff.
Ability to perform a variety of nursing procedures safely and competently.
Knowledge of and ability to comply with policies and procedures.
Must have flexibility to adjust work schedule to mest resident, staffing or facility needs.
Must meet requiremants of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Four (4) year BSN degres from recognized scheol of nursing preferred with experience in restarative, psychiatric or geriatric nursing; licensure
as Registered Professional Nurse in Wisconsin, and three (3} years prior nursing and supervisory experience. A combination of education and
experlence which provides the necessary knowledge, skills and abiliies may be considered. C.P.R certification required
WORKING CONDITIONS
Long-term care facility environment with exposure to infecticus agents, chemical agents and bahavioral residents. Must be able to work in an
environment where specialized resident pregrams are implemented. Occasional warking under distractions and difficult circumstances.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the County will provide
reascnable accommedations to qualified individuals with disabllities and encourages both prospective and current employess to discuss
potential accommodations with the employer.

ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE: ANALYST(S):

DATE: DATE:

SUPERVISOR SIGNATURE:

DATE:

The principal duties and responsibilities shown are all essential job functions except for those indicated with an asterisk (*).
THIS POSITION DESCRIPTION SUPERSEDES ALL PRIOR DESCRIPTIONS.

Exhibit “A"™



4
L

4 ADMINISTRATION
(920) 388-3501
FAX: (920)386-4011

® AGING & DiSABILITY

RESOURCE CENTER (ADRC)
& AGING PROGRAM

(920) 386-3580
NUTRITION

(920) 386-3580
TRANSPORTATION

{920) 385-3832
Fax: {920) 386-4015

® ADULT PROTECTIVE SERVICES
& SuPPORTIVE HOME CARE
(920) 388-3750
Fax: (920) 386-3245

& ALcoHoL & DRUG ABUSE
{020} 388-4094
FAX: (920) 386-3812

& CHILD WELFARE &
JUVENILE JUSTICE
(920) 388-3750
FAX: (920) 386-3533

# COMMUNITY SUPPORT
PROGRAM & COMPREHENSIVE
COMMUNITY SERVICES

{920) 3864094
PAX: (020) 386-2812

4 Economic SUPPORT
(9201) 386-3760
FAX: (920) 386-4012

& MENTAL HEALTH
(920) 386-4084
FAX: (920)386-3812

¢ PuBLIC HEALTH
(920) 386-3870
Fax: (920} 3854011

HUMAN SERVICES & HEALTH DEPARTMENT

199 CouNTY ROAD DF * JUNEAU, WISCONSIN 530399512

920-386-3500
Becky Bell, Director
To: Dodge County Board of Supervisors
From: Becky Bell, Human Services and Health Director 35
Date: August 9, 2018
Re: 2019 Position Requests

Human Services is experiencing financial stability. That stability is credited to the many,
many efforts this department has undergone within the last 1 % years. At the end of 2017,
we returned 1.4 million dollars to the General Fund. Based upon an analysis of revenues and
expenditures through the first six months of 2018, and looking ahead towards the remainder
of 2018, the department is projected to return funds to the General Fund at year end. These
efforts are due, in large part, to an analysis of how the Human Services and Health
Department was conducting business. Key management staff are looking at trends: How is
the Department spending money, what does the Department need to spend money on, how
can Human Services staff serve individuals differently but at the same time ensuring safety?
What are the needs of children in Dodge County? How are the services that the Department,
is providing meeting those needs? How have the needs changed over time. These are
guestions that have been asked and answered and the agency found that by providing
services under a different phifosophy, staff is providing better services for individuals while
maximizing our resources. Some of the areas the Department has made improvements
includes group home placements, inpatient hospitalizations, increasing revenue by taking a
deep dive into ensuring all documented efforts are billed to appropriate insurance carriers,
and ending or changing contracts to shift money into services that can have a greater impact
on the residents of Dadge County.

In August of 2016, Dadge County Human Services and Health Department was funding,
through county levy, 36 adults with severe and persistent mental illness in group homes,
Through efforts to better case manage those individuals there are only 16 individuals who
are in a group home level of care. [nearly 2017, an individual who had been placed in a
group home for 20 years secured an apartment. That person now lives independently, with
services through Kim Kunz's unit. This person reports they are happy living independently,
are gainfully employed, and rely on us less and iess for support. This example is just one of
many success stories for individuals living in the community who have been given the
opportunity to move forward with their life goals as a result Human Services efforts to
provide services differently. These individuals are often serviced through the Comprehensive
Community Support (CCS) Program.

At the beginning of this year, the agency developad a one point of contact for all child
referrals for mental health services. These children are screened to look at the totality of
needs and then fitting them into a program that can best address their needs for long term
successful family functioning. One program that can accomplish that is the Comprehensive
Community Support Program. This program has seen a huge increase in the number of
individuals who are in need of psychosocial rehabilitation. Services are offered to individuals
to assist in managing their mental health diagnosis. Historically, Dodge County has
contracted for these services through entities such as Lutheran Sccial Services for Service
Facilitation and other contracted providers for in home therapy.



Unfortunately, there are only so many providers within Dodge County and the surrounding area, Asa
result, Human Services is finding it increasingly difficult to meet the therapy needs of cur consumers.
The resolution before you tonight regarding the Comprehensive Community Support (CCS) Therapist is
the Department’s effort to rectify this situation. You will note the position Is projected to be fully
funded through Medical Assistance reimbursements.

Before you tonight is a spreadsheet of charges for inpatient care and crisis interventian revenues from
2015 through 2017. | would like to note that these two areas have also seen a dramatic change in
philosophy. Charges for Winnebago Mental Health Institute (WMHI), at the counties expense, in 2015,
was a net result of $920,757 and in 2017, the expenses were decreased to a net result of $360,956.
Please understand that this does not mean that individuals who required inpatient hospitalization did
not receive hospitalizations. What it reflects is a better understanding of how to maximize resources
while providing these services at the cost of the individual’s insurance benefit. Winnebago Mental
Health Institute is often over census, they lack the resources to best serve our residents, and they are
designed to be the facility of last resort. Winnebago Mental Health Institute plays an important role in
inpatient mental health in the State of Wisconsin but Dodge County, in the past, had 2 tendency to pilace
individuals at Winnebago Mental Health Institute the vast majority of the time without looking at other
avenues.

Crisis intervention services also has realized a tremendous increase in revenue over the course of 2015
to 2017. This again is based on a better understanding of what is billable and making sure that crisis
intervention staff have documented efforts for Medical Assistance reimbursement. The Department
seen a tremendous increase in crisis contacts for Dodge County residents throughout the last couple of
years. There is a chart attached to this memo highlighting the significant increase. It is increasingly
difficult to manage these individuals. Qur departmant needs to do a better job in providing follow up
and linkage services ta lessen the likelihood of readmission into the hospital. The Department needs a
dedicated individual to manage our crisis intervention program to ensure compliance with the rules and
regulations of Chapter 51 and administrative code, DHS 34, our certified crisis intervention program
rule, which enables us to bill for our services, .

Human Services and Health Department also has a resolution for an Economic Support Supervisor. It is
important to note that the Economic Support Unit has a staff of 18 individuals which Amy Beranek
currently oversees. The oversight of this volume of employees is challenging at best. Human Services is
part of the Capital Consortia. The agency is required to maintain a Maintenance Of Effort (MOE)
meaning our department is required to put county levy into the Ecanomic Support services. Earlier this
year key management staff discovered Human Services is not meeting the required Maintenance of
Effort. This resuits in Dodge County spending more county levy then is necessary. Through our
contract, the agency fully anticipates that Dodge County will be able to be reimbursed the cost of adding
a supervisor. Additionally, Human Services fully anticipating an increase in funding through our contract
with the State. Unfortunately, the exact amount is unknown at this time. Human Services doasn’t
believe that adding this position will add an additional responsibility to our county levy. The Economic
Support Unit also anticipate many, many changes to policies in 2019 which will increase workloads.

The Department alsc has resolutions within the Child and Family Unit,- Over the course of the [ast year,
key management staff has taken a look at trends, current needs, and the result of that analysis is that
individuals entering into our Child Protective Services (CPS) and Youth Justice {YJ) units have vastly



different neaeds then they had even 5 years ago. Over 80% of parents who have children in out of home
care are dealing with a drug or alcohol problem. Once a child is placed in out of home care, the agency
is responsible far caming up with a plan for reunifying the family. The plan for reunifying a family often
includes parent/child visitations. The State of Wiscansin has standards set forth for these visits. 1t is
best practice for parents to see a child under tha age of 5, three to five times per week in order to
maintain a healthy bond. Ninety percent of children Human Services is providing supervised visits to are
for children under the age of 5. At this time, the department is only able to provide these families one
supervised visit per week. Part of the reason Human Services is asking for posittans within this unitis to
increase the numher of supervised visits Human Services staff can provide families. Currently the
department has a contract with Lutheran Social Services for these services. The Department contracts
for two employees at a cost to the county of $274,000. If Human Services bring these positions in
house, Dodge Caunty would realize a significant cost saving and management staff would have more
local control over the emplayee’s schedules and performance measures. Parenting Skills Groups are
also a vital part of the services the Department wants to expand in the Child Protective Services Unit.
Human Services applied for funding through Greater Watertown Area Foundation to purchase the
incredible Years, an evidence based parenting curriculum. By providing group services staff will have the
capacity to reach more families and create the biggest impact for change.

Our Initial intake Unit, supervised by Mark Bebel, conducts child abuse investigations. #Mark has the
responsibility of screening all referrals to ensure the situation meets the statutory guideline for abuse or
neglect prior to opening the case up for investigation. In 2015, the Child Protective Services Unit
received 743 referrals and 272 referrals were screened in for an investigation, leaving 471 referrals as
screened out. In 2017, the Child Protective Services Unit received 845 referrals and 261 referrals were
screened in for an investigation, leaving 584 referrals as screened out. Dodge County applied for and
was granted the ability to provide Alternative Response to CPS Investigations. What this means is that
how a social worker conducts these eligible investigations are vastly different from the traditional
investigation process. These investigations are more transparent. Social Workers engage the parents
from the onset of the referral, recognizing the parents are the experts of their children. The resuit is
often that parents feel less threatened. As a part of Alternative Response, the state has the expectation
that an Ajternative Response County will have a Community Response effort within Child Protective
Sarvices. This Community Response is designed to take a look at the screen outs for an investigation
and reach out to the family to offer services. If a family is referred to our department, the family is
struggling. However, at this time, the Child Protective Services Unit does not have a Community
Response effort. There is a resolution for a CPS Prevention Social Worker and Social Sarvices Aide
before you tonight to meet that definition. Through conversations with the Greater Watertown Area
Foundation, they have a commitment to prevention and early intervention with child and families.
Human Services has submitted a grant proposal to this organization requesting funding for three years
for the Child Pratective Services Prevention Social Worker posftion with the understanding that at the
end of that 3 year period, Dodge County would be willing to continue to fund the paosition if the goals
and objectives that we define can be met; justifying the need for this service in Dodge County. Human
Services is confident the request for funding for 3 years will be awarded. Brown County Human Services
offers a similar program. In speaking with Brown County, management staff reported that in a three
year period, the agency was able to serve 400 families with prevention services and their results were
astonishing. Of those 400 families, 92% of them never entered into the Child Protective Services unit for

services.



Which brings us to youth justice and truancy. Truancy of young children is an ever increasing prablem in
Dodge County. In the school year of 2015-2016, this agency received 6 referrals for truancy of children
under the age of 10. In the schoo! year of 2017 to 2018, this agency received 20 truancy referrals of
children under the age of 10. Many things are knawn about truancy at that age. First, this Is a reflection
of something other than the child does not want ta go to school. Itis a reflection that the family unit is
not functioning at its optimum level. Children who are truant at this age fall behind in iearning and
children with habitual truancy problems are almost eight times more likely to drop out of high school.
Which brings me to the resolutions Youth Justice Services Prevention Sccial Worker and Social Services
aide resolutions. Human Services would like to create these positions in an effort to help these
struggling families find the rescurces they need to order to improve functioning and more importantly
design services around the child to get them to school to increasa the likelihaod of success.

Human Services also has a resclution creating positions of Social Worker — Community Services and
Social Services Aide, Restitution and Independent Living. Human Services currentiy offers these
programs however, our agency would like ta expand these services to offer aiternatives to more
restrictive sanctions for youth by ordering community services as a consequence for breaking the law.
Additionally, these positions would be responsible for the youth within these programs and for
expanding the pool of community services resources in Dodge County. Additionally, the Child Protective
Services Unit is experiencing youth who are aging out of our system who are not equipped with the skills
necessary for independent living. This position would be responsible for actively engaging children in
services which will mare successfully launch them into adulthood.

Lastly, before you tonight is a breakdown of the positions and the fiscal impact on the department in
2019. | can confidently say that these positions round out the Department’s vision and change in
philosophical approach to design programs that can best meet the needs of Dodge County residents and
will have the greatest impact on more lives.



Dodge County Human Services and Health Department

IMD 2015 2016 2017
Charges
Mendota 73,786.00 72,130.00 46,288.00
Winnebago 1,508,62200 1,270,952.00 706,2359.00
DO Centers 125,044.22 152,872.48 -
Reimbursaments
Mandota (122,171.95) {50,325.60) (53,917.07)
Winnebago (664,523.13) (733,789.02) (337,653.31)
DD Centers - - -
Net Expenditure 920,757.14 711,839.86 360,956.62

I ———
Crisls 2015 2016 2017

Charges
Staff/Offica Costs 199,494.30 143,918.61 155,148.77
Contracted After Hours 45,471.05 171,385.45 174,860.57
Reimbursements
All msurance (42,867.27) {91,359.57)
Private (nsurance not avallable  not aveilable {16,760.50)
Medicaid ngt available  not available (111,377.11)
Net Expenditure 203,098.08 223,944.49 201,871.73



Total funding allocated to LSS group home in Beaver Dam for 2018 budget = $349,000

Additional savings by ending LSS Parent Support Worker contracts = $274.000

$623,000
Total cost of positions requested above $559,080
Additianal $75,000 to contract with ACC for one CBRF bed (sanctions) +575,000
Minus potential grant funding for one SW -§73,004
Minus anticipated revenue CCS MA level pasition -§71,559
Minus anticipatad revenue from Crisis position at 60% productivity -$65,170
Difference $424,257
Savings — cost with additional revenue figured in §198,743

Cost — cost without additional revenue figured In -$11,080
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RESOLUTION NO. 18-18

Create One Position of Psychiatric Therapist Il -Community Support Program (CSP) and Comprehensive
Community Services (CCS) Program in the Dodge County Human Services and Health Department

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Human Services and Health Board has studied and analyzed staffing
needs in the Dodge County Human Services and Health Department; and,

WHEREAS, as a result of these studies and analyses, the Human Services and Health Board
recommends that the Dodge County Board of Supervisors create the following position in the Dodge County
Human Services and Health Department, effective January 1, 2019:

One new, full-time, benefited position of Psychiatric Therapist Il -Community Support Program (CSP)
and Comprehensive Community Services (CCS) Program; and,

WHEREAS, a job descﬁption for the proposed position of Psychiatric Therapist II -Community Support
Program (CSP) and Comprehensive Community Services (CCS) Program has been marked for identification as
Exhibit “A”, and has been attached hereto; and,

WHEREAS, there is no fiscal impact on the 2018 Budget of the Human Services and Health Department;
and,
‘ WHEREAS, it is reasonably anticipated that the Dodge C